UISE TOURISM, THE MODERN BARBARIANS ENDANGERING
HERITAGE PORT CITIES LANDSCAPE AND TRADITIONS .

VENICE CASE -STUDY

A



SE PORT CITIES TRADITIONS AND INHABITANTS

e newest and fast growing ways of mass - tourism is surely represented
nat are every year invading more and mor e seaside are as and towns, al
d historical value, that makes them an su re touristic attraction, manag
of few global operators and local Port Aut horities, mos tly independent 1
dministrations.

cally I refer as cases of urgent interve ntions, some special ports, that are
ic cities, where In the costs/benefits ba lance have to be included son
s regarding their tangible and intangible patrimony pr eservation, that we
tourism is seriously endangering as any other massive flow of visitors.

ave dramatized the problem of massive flo  ws of visitor s, as the last vess
00 passengers each, so when we have in pea Kk situations 3/4 cruisers we t:
itors at the same time...imagine the impa ct, as in man y other historic cel
‘alletta, Valparaiso, Barcelona, or in mino r small Carib bean towns
Il less than each cruise passengers




AGE PORT CITIES TRADITIONS AND INHABITANTS

2cts on this particular environments are dra matic, both o n the physical a
angible patrimony, and no economic return co uld compensat e

ations and losses forever. As an example and still not co mpletely evalue
ct , denied by some, of the water movements of such big vessels on the w
nts of the historic buildings, plus atmospher Ic pollution, for not talking
al one....

e huge last cruisers are higher than the monu ments, SO see ing them
cted perspective, but mostly touching all th e other resid ents and visitors...
at make the balance negative that all these d amages are not compensa
le returns to the local economy, average visi  tors don 't spend, don’ t ove
0 to restaurants, just snacks, few take time to visit museums and SO (
leaving waste and dirt all ' around !!

more and les s investment:
local admi nistrations and citizel

es go mostly to the port authorities, earnin
containers or freights, and very little to t
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Ship

Oasis Class (2)
Freedom Class (3)
Norwegian Epic
Fantasia

Carnival Dream
Solstice Class (5)

Caribbean Princess

Gross

Tonnage

225,000

158,000
153,000
138,000
130,000
122,000
113,000

Lower

Berths

5,400
3,643
4,200
3,650
3,650
2,850
3,600

LOA
(In Met

362

339
330
306
306
315
290



ruled growth of cruise ships and landing visitors | mpacts on an

negatively introducing in few hours, a huge ma ssive tourist s fle
he long time reached equilibrium,;

ontrols and technology, each floating city of about 4/ 5000 people is polluti
nt, water , air, noise, etc. and the perma nent conseque nces on residents h
nown;

st both of the operators and cruise touri st are to spe nd on board, so shopy
S, spas, drinks, and gambling are the mai  n income, wha tneed to do it in ar
ny take snapshots and neither land !!!

most important, no serious economic retur n to local co mmunities, only to |
and management, mostly private and not controlled by the city administra
ses done by the tourism doesn 't compensate the increase of traffic, trash an
haust, noise , safety and long term conse  quences.

ure and traditions is getting r
IS lowering forever.

lonal material and intangible patrimony o f
traditional residents go away, and quali Y



)act on Venice and its delicate pattern of sm  all calli, bridges, and main cir

destrian jams and bottlenecks, is impressive and takes ac tually more tf
- to go from two attractions of Rialto bridge to st. Marks, instead of the usl
n a bedlam and confusion that destroy the approach and visit to a city gra

centuries with the aim of a special and slo  w quality of life, nowadays comg
d so the most resistant residents are progre ssively aband oning, numbe
Ive , an average of 80.000 visitors, 25% fro m cruises aga Inst an estimated
. population of the historic city around 50. 000.

balance for such a city, one of the most val  uable and fra gile heritage patrin
lly unbalanced and negative, without consid ering dramati ¢ and perr
s that can be produced in the case of eventua | accidents, more probable w
> of the number of dally cruisers.
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VIODIFICATION OF VISUAL RELATIONSHIP BETWEEN T HE OLL
RTS AND THE HARBOR FROME ABOVE AND SEA -LEVEL, NOW
IC WALLS ARE ALMOST COMPETELY INVISIBLE
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to Maya is the only pier in Mexico granted unde r concession tc
2 cruise lines

rtheless, the Initiatives, Plans and programs t  hat resulted frc
'S between Dbusinessmen, trade organizations, ¢ vil
nizations, both local and international, and go vernment ag

onmental impacts continue, thus the tourist de stination Is req
Acidar ite fiitiirea



g the week of January 27 ™ through February 3 ™ 2013, the Islanc
med 70,578 cruise ship tourists; and only on February 1  st, 23,
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QUISERS HAVE BEEN INVADING

-ISHERMEN PORT THAT WAS ONE
OF THE TRADITIONAL

)LLING PLACES OF THE CITY.






a place In the worid wnere the contliict petween Crul Se:
)mmunity that is VENICE. Ships transit at short distar
s and an extremely phisically fragile urban tissue . Sit uation
ed from the environmental and historic urb an landscape.

)ntemporary arrival of thousands of visit INg passenger s, con
me landing area Is seriuosly affecting the local mobilli
100d and narrow pedestrian frame, and at t he same time moc
ucture of old skills and activities

2 companies menace to abandon Venice If th ey can’t n:
entral canal

ng construction of an off-shore port will eliminate from the lagoo
huge carriers,and the existing old industrial canal that by-passes
n then be devoted uniquely to the cruise-ships;
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DECREASING INCREASING
HISTORIC CENTER RESIDENTS DAILY TOURIST VISITOR:

residents tourists
(historic center only) (hotel bookings only)
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THIS IS AN UNSUSTAINABLE HIGH -RISK TREND



visitors = hotel bookings + one-day visits

09, 21,604,000 people came to Venice using the following mo des of transpc

1§ 8,467,000 <
\r or bus 5,548,000
a 4,139,000

r 3,450,000
21,604,000

—
.

lich 5,875,370 hotel bookings |
15,728,630 one-day stays equal to 2.6 nights for each hotel

ING THE ACTUAL TREND, BY 2030 THERE WILL B E ARRIVIINC BETWEE
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SCENARIO 1 SCENARIO 2
THE HISTORIC CENTER

OJUCED TO AN OPEN AIR REGAINS I'TS OWN IDENTH
MUSEUM TOWN WORLD CAPITAL OF CUL
TH THE RISK OF BECOMING AND THE WEST’'S GATEWAY

E MORE THAN A THEME PARK EAST EUROPE AND ORIENT
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19 tourism, represented Dy Crulse Snips, nas INC
tly at high rates every year and also in Ven ice repre

percentage, estimated actually on the 20 % of the
flows, but not the same on the incomes of local economnr

years ago, In 2005 the cruisers arriving to Venice whe
)0.000 passengers, In 2010 respectively 800 s hig
00, and for 2012 the esteems are over 1000 ¢ ruisers anc

300.000 passengers, soincreased more than 400% In
|

ual record goes to Magnifica of MSC , 60 mt. high a
arrying 3.500 passengers, followed by Costa Favolo:
, slightly smaller but with 3.800 passengers , twin ships
Costa Concordia, then arrives Royal Caribbea nwitha
gsels and several smaller ones includina loc al






T0Or the problems and dangers representea Dy the narpor INC
ly a part of a bigger problem that we des ire to reduce

| project for the preservation of Venice, a specific o ne
nd quite similar for every harbor historic city.

r IS related to security : the growing siz e of the crul sers, their

ulties In maneuvering In limited spaces | ncrease the p 0ss
. Imagine if something as the sinking of C osta Concordi a, th
 weeks before in Venice, happened there!!! The deep of |

ust few feet below the keels, and who sto  ps a ship of over
/enice especially beng all the foundation s of the buil dings |
umns, it would have crossed and demolished half of the
fore stopping.!

vaves and water movements caused by such g reat volumes
the basic structure of shorelines and anc lent waterfro nts.
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onsider that the overall number of tourist | S now over 21
year, the quota of the harbor tourist fl OWS IS repres enting a ¢
| their quota will rise considerably In few years, consid e
cruising tourism and concentrated from Ap rl to Septem ber.

n aim of the project therefore is also to re  gulate and or gar
mber of visitors, who generally arrive in a short time of the |
ne narrow pedestrian paths of the historic centre, some i
that results difficult to advance, trying t 0 delocalize the
rminal and filtering them to the city by o ther transpor t means

\ware that the cruisers represent an importa  nt income (ab out
essel) as harbor rights, but to the Port Au  thority, not directl
nomy, as the expenses are reduced in most cases to few Sc
cks, no overnights or full restoration. In the last yea rs ha
. considerable number of small hotels and g uesthouses, r est
ning In fast food and snack  -bars, modifying the intangible value
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In Venice Terminal just
before sinking on the Giglio
uary 2011 and still there with
lems to remove , pollution and
cts on the local tourism.
lise ships every year in the city
nal, chances are high.
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e residents, socio -economy compatible activities and uses, t
capability, new access and moblility system s and other
ISts hypotesis that are interesting to be further stud Ied:

npletely a wide Industrial area in the main  land side of the bri
d and converted into a multt  -modal terminal hosting:

' ships and ferries to the lagoon destinies

onal and new high—speed railway-station

g for non residents, visitors and tourism coaches

itive transport system connecting Marghera-Mestre-Venice center
urface metro connection to Tessera Airport

tate the areasand buildings occupied by the above servi ce
 the Historic Venice centre, near the bri dge connec
gs, and reuse them for governance and qu alified activ ities:



1S O the previous snown data and consiae rations seems nec
Venice situation, that has a fast lost of permanent residents
der the official number of 58.000) and t he ustoppable In
| visitors, whose daily average number Is already abov e

nat the historic center must recover the cultural, art istic, ed
nance role that had for may centuries thro ugh the rehab |
Isting areas of services that can be dism issed and mov
S: train station and deposit areas, huge car and bus p arking
id also the Maritime Station, where cruise s arrive nowa days.

.cilities can be moved to the Mestre  -Marghera area, where mc
0 -chemical industries are leaving or closing, also fo r polluti
Ing completely the mainland waterfront wit h modern and
nts in diverse sectors: residential, busin ess district, leisure
lon/commercial hubs and exchange mobilit y platforms
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tne moopollity petween the nIStoric venice | Sland center ar
I center Is assured mostly by the old existi ng bridge whe re
ay and the road are running, built almost one hundred y ear
n unable to sustain the great flows of venhi cles directed
acilities located at the entrance to the h IStoric area.

trains now arrive to the station of Santa Lucia, direct ly @

rande, assuring udoubtfully a magnificent ap proach and im p:x
)rs, but at the same time, In peak season and hours, un lo
Antity of passengers contemporarily.

ships and ferries arrive to the Maritime Terminal, also this lo
o the previous arrival points, so creating a further ele me
on In the entire area and the small pedestr ian roads to the
nts and attractions, that are overcrowded qui te often as w
lonal “vaporetti” that represent the public transport syst em.
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TORIC VENICE CENTER

lal  systems for moving
s and tourists through the
_ucia” Railways station /
Roma and Tronchetto ” parking

/hich all modes of public and

ansport flow (trains, ships,

s, freight -trucks, etc.) — are
ficient and become chaotic

stainable during periods of

> and tourism season.

by Maritime Terminal and
arrival have further increased
> problems.

2. IN MESTRE - MARGHERA
hindered by the decaying Marghera
area and penalized by the road a
barriers, this part of the city:

e can’t properly dialogue with the lag

e can’t properly develop its service i
or its structures for culture and resec

e can’'t grow beyond its role as the s
Venice

e can’t solve the heavy mobility prob
are progressively rising, as well is pc



)0Sed program IS Dased on some strategic Int erventions or e
narily the actual mobility bottlenecks and accessiblilit y problem

NTERMODAL HUB - Moving to the mainland, at the other end of tl
to the urban area, the end of the line for all public and private t
reating an integrated, intermodal hub for all forms of mobility

RO TRANSIT LINE - Create a metro line connecting both the
vith the road transit and sea terminals (cruise lines, ferries ar
nd the new intermodal hub with the historic center, the Mestre
It

ITY OF PERSONS - Integrate public sea transport in a circular mar
tribute access to the city and reduce “vaporetti” traffic on the Grand

IBUTION OF FREIGHT - Move all freight transport systems to the F
connected with the last-mile depots on Tronchetto ( ex-parking) aree



Ng Situation, dbased on a model and INfr  astructures  plar
time ago is becoming more and more diffi cult, creatin g In
In the accesibility to the historic area a nd general mo bllity, |
Nnd goods and needs a complete new and prof  ound modifica

ssary changes are also determined by new pr  ojects at ter rito
w high speed train line , that will not an y more arrive to Ve
t In the mainland (Mestre) to continue t oward eastern Europe

~ highways and metropolitan lines are planne d running al
coast line to connect the diverse urban se ttlements wit h the .
ustrial activities are getting dismissed or moved so lea vi
2e, located strategically but needing serio us and e
ons for de -pollution.

entioned elements offer the opportunity to review deepl y tl
ign of the metropolitan Venice area, with a long term v ision
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IHprium or all NIStoric port ciues and co mmunites 1S surely C
len and not controlled modification to the t raditional st atus, ree
enturies risk to compromise it and permane ntly destroy the
igible heritage acquired.

rue that is not possible to preserve total ly unchanged the
~of historic cities and communities and Is necessary th eir ad
n technologies and new needs of the residen ts, without themnr
ssive abandon to suburban areas , empting t  he old histor ic
1 being substituted by temporary and touris t Inhabitants .

)lenomena iIs common to most of historic citie s and ,as res ults f
gures, specially significant in historic Ve nice , that | ost In le
nore than half of its population, that now IS daily over passec
/isitors. ( 50.000 aganinst an average of  80.000 /)

y this means a profound change in the entir e city lifest yle, a
e, residential social and economical structu re, so loosin g s



2 consideread a more general aistrioution Oor the INCO MmesS tha
resent, actually mostly to harbor and ot her authoritli es for 1
a very little direct return to local ac  tivities and services, as :
> of this type of tourist is limited.

Sible If the cruise operators cooperate In other land -based acti\
iturants, leisure and commercial centr  es, and any o ther serv
n opportunity for longer stays of visitors and of empl oyemen

\nd an increase in the local economy.

Ice program, we recommend that can be ac tivated a rea | cooj

e public authorities and private sector, with reciproc al advantal
eturns, dividing specific tasks, exchang Ing long term land — u:
vities In change of contributions for the public fa cilities and s
systems, waste collection, reduction of pollution an d so on....

ority must anyway have the overall contr ol of the bas ic strateg
e Interventions,ruling and monitoring th em SO assure a cor






