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Urbanization and Development Models in Japan
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Urbanization and Development Models In Japan
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Ishinomaki, hit by Tsunami in 2011,
Illustrates the city center declining process
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Needs for change from (DIndustrialized model,
(@Suburbanized model
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Comparison between Industrial town model and
Creative town model

Development Models Industrial Town Model Creative Town Model
Philosophy Efficiency Creativity

Targeted Industries Basic Industries Segment/creative industries
Economic background Rapid growth phase Segment/creative phase
Social background Population increase Population decrease, aging
Structure Hierarchical Network

Function Distribution/ division Differentiation

Driving forces Attraction of companies Attraction of people and

ideas
Methods Infrastructure investment Place bran_dlng/LocaI
resources investment
Governance Top down/botftom up Self organizing

From Kidokoro 2015



Preservation Model for Historic Towns

Preservation District for Groups of Important Historic Buildings

* The Japanese system was enacted in 1975 ‘i
* Achange from the current state is strictly regulated __ .
A subsidy is granted for repairing, restoration and landscaping. E
* Focused on physical reconstruction, it is basic, (o
but by itself not enough for sustainable development
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Increasing national conservation districts

Expectation for historic conservation has been growing
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The number of renovated shophouses that have
falled to reopen Is on rise
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shop spaces are filled

Most of them are national chain souvenir shops
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11



On design side inhabitant’s committee has
managed machinami and achieved a milestone

On the local economy side, there have been limitations
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One of two main pillars, community based
developer has not been established

Inducement by regulations is needed but it is not enough

Management
Committee

Community
Based

Based on Developer

Design code

Consensus building and Development system
management system
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The Need for New Model

(D altering traditional industrial town model and
(@ developing preservation model for historic towns

Development of the Region

Urban historic centers and downtown cores regain their key role in regional development process
attracting both visitors and creative people

/ Y Smart built environment 4\

Rebuilding the center

e To regenerate the main streets of the capital,
country towns and villages. Creating rich,
suitable and enjoyable public spaces with
beautiful streetscape in the historical context.
Also protecting a fresh farmland and rich
nature.

e Achieving low carbon society (redevelopment

originated from motor traffic, maintaining the

/ % Viable resilient economy 4\

farmland and the green space).

N
i

is the maximum recycling, reducing CO?2

\_ /

Branding the Local lifestyle

e To Industrialize the local lifestyle in the main
shopping street, restaurants using the
ingredients produced locally, shops proposing
new life style based on crafts produced by the
local artisans and creators, facilities to support
the community activities etc.

e Making the main street showcases of the
region

e Appealing alternative to Western lifestyle
made a de facto standard.

)

[ Scheme: system + organization + finance ]




Three Point
Approach

Design

Inheriting
historic spatial 8ystgm

Realization

Séheme

Ma‘king organization
based on community

Indu.stry

Industrializing and
branding local lifestyle
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Three Point
Approach

CSystem, Organization,\

Fund raising

* At the heart of the
scheme is community
based developer,

Kk Preserving and

buildings

inhering the historic
\ system of spaces

rehabilitating history

* Guiding design of new
buildings according to
the agreed design code

modernized version of
traditional “common”
system, social and

economic heritage /

Design

Inheriting

historic spatial 8ystgm
o

/

a Developing and
accumulating
lifestyle industries
base on the
heritage

* Making the district
showcases of the
region and
attracting the
people from

\outsides

J

Realization

Séheme

Ma‘king organization
based on community

Industry

Industrializing and
branding local lifestyle
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A case: Nagahama

Community based developer called “Kuro-kabe” has managed the historic center
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Nagahama 1
The city is located to the northwest ' ; " W
The historic center was built accordi w.,t,
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- Kurokabe has been restoring abandoned shops
and empty lots one after another
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Behind the process de
has been implemepted

Design

Inheriting

historic spatial 8ystgm
o

business, and scheme

* Kurokabe company has
played a developer in
the heart of the process

Kk Respecting the design
rules, the historic
streetscape, and the
lifestyle of Nagahama.
Protecting Machiya
lifestyle of Nagahama
has been always a

\ priority affected. /

J

Realization

Séheme

Ma‘king organization
based on community

aGlass industry has
been selected as
the main business-
even though it is
not a local industry
in Nagahama city-

Industry

Industrializing and
branding local lifestyle

J
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The scheme of Nagahama

showing involved entities and their connections

N\

collaboration
cooperation
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Nagahama City Of Commerce
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Needs for more efforts:
1. “Albergo diffuso” style accommodation
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Mix between tradition and modernity

;kztmdgtd-_ma(jhi a.com/en
Nagahama: http://iroha3321.com
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Needs for version up of the scheme

Urban Renewal Act amend IS openning t eway for thel tegration of preservation
| g el eveqwenﬁp i i i
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the Umbilicus of the city

Today, more policy makers believe that for
achieving a successful model, no attempt
should ignore the original center, the
Umbilicus of the city

Regional Empowerment
for Japan's Growth

local success stories
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