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We do not prepare Management 

Plans to satisfy the World Heritage 

Committee

We prepare Value driven MPs to:

Protect Cultural Values

To provide planning decision making tools

To provide development directions and options –

while protecting the cultural heritage
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STRENGTHS

§ Outstanding Universal Value.

§ Tourism attraction - Existing income 

from tourism. 

§ Beauty of the place and the Region.

§ A living place- Continuity of life and use 

since the Roman period.

§ Identity Potential

§ Municipality owns large numbers           

of properties.

§ Nearby natural and cultural              

attractions including world heritage   

sites.

������������������� !����"#�"$�# %��&#�'�"���()*+,-). /,-0 123240503+ 6723



WEAKNESSES

§ Unfocused Vision.

§ Poor infrastructure.

§ Poor enforcement of laws.

§ Relatively large number of stakeholders.

§ Lack of public involvement.

§ Non sufficient transparency by authorities.

§ Unclear Decision-Making process.

§ Inadequate tourist information and 

Organization.

§ Uncertainty of Ownership and 

responsibilities definition. 

§ Poor facilities for special needs       

(Disabled people, Children etc).

§ Lack of variety of open space for the 

inhabitants .

§ Lack of conservation plans.

§ Conservation Unit too small.

§ Conflicts between conservators and 

archaeologists.

§ Parking issues.
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OPPORTUNITIES

§ Professionals working on the site.

§ Cultural tourism on rise.

§ Municipal and public awareness 

for the site’s problems and 

importance.

§ Diversity of habitat, activities and 

cultural traces
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THREATS

§ Tourism congestion.

§ Non compatible uses.

§ Lack of control mechanism over 

public\private ownership.

§ Conflicts between tourism and 

residential activities.

§ Neglect of public property in 

the HC.

§ Demographic deterioration

§ Environmental deterioration

§ Housing deterioration

§ ‘Museification ‘

§ Lack of implementation of 

plans by public authorities.

§ Private ownership of important 

cultural heritage properties.

§ Changes to Spirit of Place.
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